NAVS Discipleship materials

Leadership – Influencing Others

“In your unfailing love you will lead the people you have redeemed. 

In your strength you will guide them to your holy dwelling.” Exodus 15:13
Aim: To encourage the students to talk and think about leadership, particularly considering what is involved in leadership and the responsibility of leadership. Often we come under the leadership of others so we need to know the right way to respond to people who lead us. We can also find ourselves in positions of leadership so we need to know what it is to lead in a godly way.

Introduction – In one-minute write down all the people you can think of who are leaders.
Who were the first people who came to mind? Church leaders? C.U. leaders? Political leaders? Biblical characters? Others?

(1) What makes someone a leader?

Often a leader is someone with an assigned position or role e.g. C.U. Hall group leader or Prime Minister. A person might end up in a position of leadership because others think they are the best person for the job or that they have the right skills or experience.  Some people seem to be natural leaders and hence end up ‘leading’ even if they don’t have a particular role or position. 

In the foreword to Walter Wright’s book ‘Relational Leadership’, Eugene Peterson gives a much broader definition,

In life we begin by following. There are no ‘born leaders’.  We start out by following our parents, our siblings, older children. Later we follow teachers, coaches, managers. Somewhere along the line, whether we intend it or not, whether we want it or not, whether we realise it or not, people start following us.  We become leaders. All of us.  People see what we are doing and where we are going; it looks like we know what we are doing and where we are going.  They follow.  We are leaders before we know how to be leaders.  

In Romans 12:4-8 leadership is identified as being a gift from God. 

The Bible contains over 300 references to people as leaders, or people being led by others but only a few references to leadership.  There are lots of examples of poor leadership or ungodly leadership (Rehoboam 1 Kings 12:1-24 or Saul 1 Samuel 15) and some examples of good leadership (Jehoshaphat 2 Chronicles 20:1-30 or Nehemiah).  If we see ourselves in the role of being leaders then there are obviously lessons to be learnt from these examples.

The first mention of people being led comes in Exodus with the account of God leading his people out of slavery in Egypt. Exodus 18:13-26 gives an interesting example of the appointment of leaders for the nation of Israel. Notice the qualification for leadership in v18 “select capable men from all the people – men who fear God, trustworthy men who hate dishonest gain”. You find something similar in 2 Timothy 2:2 where Paul instructs Timothy “And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.”

God’s people always ran into trouble when they rejected God as their ‘leader’ or those God had appointed as leaders (e.g. 1 Samuel 8, Deuteronomy 1:18-46)

(2) What is leadership? What do leaders do? What does leadership involve?

When we look at what the Bible has to say about leadership, we can find lots of examples but not a clear definition of what leadership is.

You could define leadership as influencing and developing another person towards a particular goal or purpose. Or another definition of leadership is that leaders bring faith, vision and courage to a directed effort.  Leadership is about giving vision and direction so that those who are following know what they are doing and why they are doing it.

Essential aspects of leadership

Take responsibility and initiative. (Luke 19:11-27, 2 Corinthians 8:16-17)

Put others first. (Philippians 2:3-4)

Earn trust. (Colossians 4:12-13, Philippians 2:19-22)

Keep learning and growing. (2 Timothy 3:14-17)

Set and maintain direction. (Hebrews 12:1-3)

Encourage co-operation and teamwork. (Colossians 3:12-17, Philippians 4:2-3)

Develop and empower others.  (Ephesians 4:11-13, 2 Timothy 2:2)

Seek to provide care and support. (1 Peter 5:1-4)

In what situations have you experienced any of these (either as a leader or as someone being led)? Can you give any clear examples of these things?

(3) Leadership – how do you do it? 

We will always lead by example and the question we should keep asking ourselves is ‘what kind of example am I setting?

John 13:15 “I have set you an example that you should do as I have done for you.”

1 Corinthians 11:1 “Follow my example, as I follow the example of Christ.”

Philippians 3:17 “Join with others in following my example, brothers, and take note of those who live according to the pattern we gave you.”

2 Thessalonians 3:7 “For you yourselves know how you ought to follow our example. We were not idle when we were with you.”

1 Timothy 4:12 “Don't let anyone look down on you because you are young, but set an example for the believers in speech, in life, in love, in faith and in purity.”

Titus 2:7 “In everything set them an example by doing what is good. In your teaching show integrity, seriousness.”

1 Peter 2:21 “To this you were called, because Christ suffered for you, leaving you an example, that you should follow in his steps.”

1 Peter 5:2-3 “Be shepherds of God's flock that is under your care, serving as overseers--not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve; not lording it over those entrusted to you, but being examples to the flock.”

In what practical areas do you think we should be setting an example if we want to lead in a godly way? What kind of example do you think you are setting at the moment?  What would other people say are the things that characterise your life?

What we do will be noticed by others more than we realise.  This includes what we say to others and about others, our attitudes, and the priorities by which we live our lives. It is often said that actions speak louder than words.  We can say or teach or encourage one thing but if a consistency or integrity of lifestyle does not back this up then no one will listen to our words.

However, it is important to realise that we will not be perfect, so we need to be honest with ourselves and with others, to own up and ask for forgiveness.  Pretending to be better than we are will not help anyone. 

Good leaders start by being good followers.

Matthew 4:19 “ ‘Come follow me’, Jesus said, ‘and I will make you fishers of men’.” 

Hebrews 13:7,17 “Remember your leaders, who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith… Obey your leaders and submit to their authority. They keep watch over you as men who must give an account. Obey them so that their work will be a joy, not a burden, for that would be of no advantage to you.”

In thinking about how to lead it is important to realise that there are different leadership styles or different ways of leading. A good leader will adapt their style depending on the situation and the person they are wanting to help. Some people have an authoritative leadership style others have a more collaborative approach.

Examples of leadership styles: directing, coaching, supporting, and delegating.

Examples of stages of learning: eager beginner, disillusioned learner, cautious contributor, independent learner.

In the Bible there are a number of different words that are used to describe those who lead, e.g. overseer, shepherd, elder, deacon. Leaders in the Old Testament are sometimes called judges as well as prophets, priests and kings. These different terms help us to see that leadership is not about just one kind of person or role.

(4) What are the problems or dangers that come with leadership?

Mark 10:42-45 “Jesus called them together and said, ‘You know that those who are regarded as rulers of the Gentiles lord it over them, and their high officials exercise authority over them. Not so with you. Instead, whoever wants to become great among you must be your servant, and whoever wants to be first must be slave of all. For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many.”

The track record of leaders through the centuries is not good, whether in politics or business, whether in education or religion, whether in family or community, is not encouraging. Some people find that leadership is a position of power; it is a place of prominence, we are looked up to, we are respected.  We find that we like being in charge; we like being followed – it increases our sense of worth, of importance.  We look for ways to increase the power and use those who are following us to help us to become what we want to be, to do what we want to do.  For others of us this is scary.  Leadership is a position of responsibility; others are looking to us for guidance.  If we say or do the wrong thing we are going to hurt people and if we get too involved with them they may well hurt us.  We find we don’t like being in charge; we don’t like being followed – it interferes with our autonomy and our privacy.  We look for ways to avoid the responsibility and have as little as possible to do with those who are following. (Eugene Peterson – foreword to ‘Relational Leadership’)

How can we make sure that our leadership is servant leadership and that we don’t fall into the trap of lording it over others?

How can we make sure that we don’t duck out of the responsibility of leadership?

The answer to these questions lies in our relationship with Jesus.  Everything depends on ‘remaining in Christ’. Paul encouraged Timothy ‘to be strong in the grace that is in Christ Jesus.’ We need to spend time with God in prayer and we need to spend time reading, studying and reflecting on God’s Word.

It will also help to develop skills in the area of questioning, observing, listening.  We can learn a lot from other people as well as from our own experience.  There are also lessons to be learnt from the struggles and hardships of life and from failure. To be a disciple is to be a life-long learner.

Leadership is about influence and service, vision and hope, relationships and power, dependency and accountability. (Walter Wright – ‘Relational Leadership’)

2 Timothy 2:15 “Do your best to present yourself to God as one approved, a workman who does not need to be ashamed and who correctly handles the word of truth.”

NAVS Discipleship materials

Leadership – Influencing Others

Exodus 15:13 “In your unfailing love you will lead the people you have redeemed. In your strength you will guide them to your holy dwelling.” 

Exodus 18:13-26 “The next day Moses took his seat to serve as judge for the people, and they stood round him from morning till evening. When his father-in-law saw all that Moses was doing for the people, he said, ‘What is this you are doing for the people? Why do you alone sit as judge, while all these people stand around you from morning till evening?’ Moses answered him, ‘because the people come to me to seek God’s will. Whenever they have a dispute, it is brought to me, and I decide between the parties and inform them of God’s decrees and laws.’ Moses’ father-in-law replied, ‘What you are doing is not good. You and these people who come out to you will only wear yourselves out, The work is too heavy for you; you cannot handle it alone. Listen now to me and I will give you some advice, and may God be with you. You must be the people’s representative before God and bring their disputes to him. Teach them the decrees and laws, and show them the way to live and the duties they are to perform. But select capable men from all the people – men who fear God, trustworthy men who hate dishonest gain – and appoint them as officials over thousands, hundreds, fifties and tens. Have them serve as judges for the people at all times, but have them bring every difficult case to you; the simple cases they can decide themselves. That will make your load lighter, because they will share it with you. If you do this and God so commands, you will be able to stand the strain, and all these people will go home satisfied.’ Moses listened to his father-in-law and did everything he said. He chose capable men from all Israel and made them leaders of the people, officials over thousands, hundreds, fifties and tens. They served as judges for the people at all times. The difficult cases they brought to Moses, but the simple ones they decided themselves.”

2 Timothy 2:2 “And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.”

Essential aspects of leadership

Take responsibility and initiative. (Luke 19:11-27, 2 Corinthians 8:16-17)

Put others first. (Philippians 2:3-4)

Earn trust. (Colossians 4:12-13, Philippians 2:19-22)

Keep learning and growing. (2 Timothy 3:14-17)

Set and maintain direction. (Hebrews 12:1-3)

Encourage co-operation and teamwork. (Colossians 3:12-17, Philippians 4:2-3)

Develop and empower others.  (Ephesians 4:11-13, 2 Timothy 2:2)

Seek to provide care and support. (1 Peter 5:1-4)

John 13:15 “I have set you an example that you should do as I have done for you.”

1Corinthians 11:1 “Follow my example, as I follow the example of Christ.”

Philippians 3:17 “Join with others in following my example, brothers, and take note of those who live according to the pattern we gave you.”

2Thessalonians 3:7 “For you yourselves know how you ought to follow our example. We were not idle when we were with you.”

1Timothy 4:12 “Don't let anyone look down on you because you are young, but set an example for the believers in speech, in life, in love, in faith and in purity.”

Titus 2:7 “In everything set them an example by doing what is good. In your teaching show integrity, seriousness.”

1 Peter 2:21 “To this you were called, because Christ suffered for you, leaving you an example, that you should follow in his steps.”

1 Peter 5:2-3 “Be shepherds of God's flock that is under your care, serving as overseers--not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve; not lording it over those entrusted to you, but being examples to the flock.”

Matthew 4:19 “ ‘Come follow me’, Jesus said, ‘and I will make you fishers of men’.”

Hebrews 13:7,17 Remember your leaders, who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith… Obey your leaders and submit to their authority. They keep watch over you as men who must give an account. Obey them so that their work will be a joy, not a burden, for that would be of no advantage to you.

Mark 10:42-45 Jesus called them together and said, "You know that those who are regarded as rulers of the Gentiles lord it over them, and their high officials exercise authority over them. Not so with you. Instead, whoever wants to become great among you must be your servant, and whoever wants to be first must be slave of all. For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many."

2 Timothy 2:15 “Do your best to present yourself to God as one approved, a workman who does not need to be ashamed and who correctly handles the word of truth.”
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